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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, JANUARY 25, 1977

The meeting was called to order by the Chairman, Dr. James L. Davis at
12:10 p.m. in the Regents Conference Room of the Wetherby Administration
Building. Members present were Deans Davis, Jenkins, Mounce, Gray, Sutton,
Russell, Hardin, Chelf, Sandefur, Hourigan, and Corts.
Dr. Davis indicated that inasmuch as the meeting was being held following
the Administrative Council meeting and that it was already past noon that agenda
items would only be touched on briefly. Dr. Davis indicated that the Council
of Academic Deans meeting would begin at 10:00 a.m. on Tuesdays for all meetings
during the Spring 1977 Semester. Dr. Davis indicated that Dr. Mounce's report
would be placed first on the agenda next meeting, that discussion on the academic
calendar and the proposed drop-add policy changes would also be considered at
the next meeting.
Dr. Davis reminded the Deans that the part-time and overload payroll
would be due in the Office of Academic Affairs on Wednesday, January 26, 1977.
A memorandum from Dr. Davis to each of the Deans was distributed at the meeting
to clarify that adjunct instructors who traveled from out-of-town locations to
teach one or more classes on Western's campus cannot be paid any extra stipend.
In relation to the agenda item on discussion of budget matters, Dr. Davis
indicated that he would appreciate receiving a copy of the Deans' ideas on
salary issues.
In additional discussiort, several Deans inquired as to whether or not it
was going to be necessary for all faculty to be evaluated in a conference with
the department head and with the requirement that the faculty see and sign the
evaluation form. Dr. Davis indicated that this was a mandatory procedure for
all faculty evaluations.
The meeting adjourned at 12:25 p.m.
Respectfully submitted,

~((G~Paul R. Corts
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